ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE MEETING

Library April 25, 2013
R.J. Grey Junior High School _ 7:30 p.m.
AGENDA

1.0 CALL TO ORDER
2.0 PreK — Grade 12 REGIONALIZATION AGREEMENT- Maria Neyland, Peter

3.0

4.0

5.0

Ashton

2.1 Draft Regional Agreement with Appendix A dated 4/8/13 (#7.1.2-1 R from 4/10/13
School Committee meeting), changes tracked

2.2 Draft Regional Agreement with Appendix A dated 4/8/13 (#7.1.2-2 R from 4/10/13
School Committee meeting), “clean’ copy with no changes tracked

2.3 Revised Financial Model dated 4/7/13 (#7.1.3 from 4/10/13 School Committee
meeting)

2.4 Addition of Intermunicipal Agreement (brought to meeting)
2.5 Need to revise Acton Town Charter due to change in number of School Committee
members per new Draft Regional Agreement

2.5.1 Possible Draft from Atty Stephen Anderson dated 4/23/13

2.6 Assessment of Potential Reductions to Blanchard Budget with Full Regionalization —
Mary Brolin

June 3, 2013 SPECIAL TOWN MEETINGS in ACTON and BOXBOROUGH

3.1 Drafting of Motion(s) for the Town Meeting Warrants (oral)
3.2 Timetable of Events

PUBLIC FORUMS
4.1 “Expanded Regionalization” slides

4.2 Schedule of Presenters
4.3 Handout flyers (brought to meeting)

ADJOURN




I
/

4/8/13 4#2,4—3—%}87’43—2#26/4%#14#1-3 H-10-1%
— (With Appendix A) S mtbjﬁﬂﬂ

AGREEMENT
FOR A REGIONAL SCHOOL DISTRICT
FOR THE TOWNS OF

ACTON AND BOXBOROUGH, MASSACHUSETTS

(As revised effective L 2013)

(As approved March 21, 1955 and

As Amended on: October 10, 1955
October 1, 1956
March 9, 1959
December 27, 1973 and
October 5, 1998)

Certificate of the Secretary

I, the undersigned Secretary of Acton-Boxborough Regional School District having custody of
its official records, hereby certify that this document represents the Agreement for a Regional
School District for the Towns of Acton and Boxborough, Massachusetts as amended to date.

Witness my hand and the official seal of said Acton-Boxborough Regional School District this
6th-day-of October 1998 day of L2013,

Secretary as aforesaid



Acton-Boxborough Regional School District

AGREEMENT

This Agreement is intended to establish aFera-pre-school through prade 12 regional school

district for the Towns of Acton and Boxborough, in the Commonwealth of Massachusetts,
hereinafter referred to as member towns,

SECTION 1. MEMBERSHIP OF THE REGIONAL DISTRICT COMMI'T'TEE

A.

The Regional District School Committee, hereinafter referred to as the
"Committee," or “the Regional School Committee,” shall consist of eleven (11)
members, six- seven (7) from-residing in the Town of Acton and three-(3}-four
(4) residing infrom the Town of Boxborough._The weight of voting is as
established in paragraph G below.

At the annual town elections in 2014, in addition to electing two members of the

De.

Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Acton, in order to achieve the
configuration of Committee members established in paragraph A of this Section,
will also elect a third member, whose term of office will begin on July 1, 2014,
At the annual town elections in 2014, in addition to electing one member of the
Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Boxborough, in order to achieve the
configuration of Committee members established in paragraph A of this Section,
will also elect a second member, whose term of office will begin on July 1, 2014,

At the annual town elections beginning in 2015, the Town of Acton shall elect
two-2)ytwo (2) or three (3) members of the Committee from the Town of Acton
{whichever number is necessary to complete Acton’s complement of seven
committee members), and the Town of Boxborough shall elect one (1) or two
(2) member(s) of the Committee from the Town of Boxborough (whichever
number is necessary to complete Boxborough’s complement of four committee
members). Each member so elected shall serve for a term of three (3) years or
until a successor is elected and qualified.

No fewer than four {4) members from Acton and no fewer than two (2) members
from: Boxborough must be present in order to constitute a quorum for the
transaction of business.

The Committee shall have all the powers and duties conferred and imposed
upon school committees by Massachusetts General Law and conferred and
imposed upon it by this Agreement and any special laws.



At the first regular meeting of the Committee following the latest town election to
be held in each year, the Committee shall organize by choosing a Chairman from its
own members, and by appointing a Secretary and a Treasurer who may be the same
person, but who need not be members of the Committee. The Committee shall
define the duties of all officers. The Committee shall appoint such other officers and
agents as it deems advisable.

On all matters coming before the Committee, each member from Boxborough
shall cast one vote and each member from Acton shall cast 2.5 votes. This
weighted voting will be re-examined every ten (10) years, after the publication of
the new federal census data to verify that the weighted voting is within DESE
standards. a-nuntherefvetes-determined-by-dividingthe-population-{us
delermined-by-the mostrecenttown-census)ef-Acton-by-twice the population-of
Boxbereugh-and-rounding-the-result-io-the-nearest-one-tenth-

SECTION 2. TYPE OF REGIONAL DISTRICT SCHOOL

A.

The Regional School District shall consist of school grades pre-schoolseven
through twelve, inclusive.

The Committee may establish and maintain state-aided vocational education, in
accordance with the provisions of Chapter 74 of the General Laws, and acts
amendatory thereto or dependent thereon by amendment to this agreement.

SECTION 3. SCHOOL ATTENDANCE

A,

Residents of the member towns may attend the Regional District Schools under
the same regulations as would apply to a local school system.

Students residing outside the District may attend the Regional District Schools
upon approval of the Committee and payment of tuition established in the
manner provided by law,

Students wishing to attend vocational schools may do so in the manner
provided by law.

During the period July 1. 2014 to June 30, 2019, pre-school to grade 6 students

who reside in Acton will have first option for attending an elementary school in
Acton while pre-school through grade 6 students who reside in Boxborough will
have first option for attending an elementary school in Boxborough. Exceptions
to this may be made for special education purposes or for other reasons which the

- Superintendent finds compelling. As of July 1, 2019, the “first option™ described

in the preceding two sentences will continue unless the option is altered by the
Regional School Committee. In any event, any student who began his or her
attendance in & particular clementary school, as well as any younger siblings of




that student, will be given a preference in terms of continuing to attend at that
school.

SECTION 4, LOCATION OF THE REGIONAL DISTRICT SCHOOLS

A. The Regional District's schools shall be located in the towns of Acton and e
Boxborough._Fach community will be guaranteed at least one school within its
borders.

B.  Effective July 1, 2014, the Town of Acton and the Town of Boxborough will sell
and convey to the District for the sum of one dollar each, ownership of the
elementary school buildings, and the property on which said buildings are located,
that are then currently in existence. At any time in the future, if the Regional School
Committee votes that any of the Region’s buildings and properties that are owned by
the Region is/are no lonper needed by the Region for school-related purposes, the
ownership of said building and property shall be sold and conveyed to tlie Town in
which it is located for the sum of one dollar.

SECTION 5. APPORTIONMENT AND PAYMENT OF COSTS INCURRED BY
THE DISTRICT

A——For-the-purpose-of-apportionthg-assessments-Jevied-by-the District-against
Actor-and Boxborough;costsshath-be-divided-into-dhree-categories:
eonstruction-costs;-capital-costs-and-eperating-eosts:

I "Construction-costsLshal-inelude the costs-of eveating-oracquirig-new
andlor-additional-edueational-adnrinistrati ve or-other permanent-or
teraperary-Districtbuilding-spacc-undiorsubsiantial-renovation-efexisting
permanent-or-temperary-Distriet-building space-orsites-therefores- inelueing
but-not-Hmited-to-costs-of plans; oripinat-equipment-and-Turnishings;
architeetsfees;-consultant's Teessite-works-and-starb-up-operations;
sitd-alse-the-payment-of prineipal- of-and-interest-on- bonds-or-other
finanoial-oblizations-issued-by-the Regional-School-Distriet-tofinanece
construetion-cosis—The-intentis-to-include such-costs-as-would-be
part-ofan-approved-schoelproject-which-are-orwould-have been
eligible-for-u-sehoel-butldingassistancegrant-for-a-cupital
constrielion-projeck-mator reconstruction-project-and/or-emergeney
recenstruetiop-project-as-thoseterms-are-defined-in-the-Schoel
BuildinpAssistance Program-established-by- St 31987746, 5-25as
amended-MEG L6705 App—s-t—t-threugh-4-1-21)-and-the
Pepartmentof-Edueation-Sehool-ConstructionRegulations; Title
603, Chapter38-of the-Massachusetts-Code-of Regulations:

92— "Capital-costs'shall-include-all-costs-for-equipment-andior
extraotdinary-expenses-which-urenet-"eonstructon-costs™as
defined-in-the-preceding subsestionand-arenot"operating-cosis”
as-defined-in-thefolowing-subsection-whetherfinaneed-by the



issuance-of bonds-or-other financial-ebligationss-orpaid-for-eut-of
a-sinple-apual-assessment-to-the-member-towns—tn-the-eventsueh
costs-are-financed by-the-issuance-of-bopds-orother-Hnanetal
obligations-the-periodic paymentsof the-necessary-interest;as
well-as-the-repayment-of principal-shal-be-included-in"capital
eOsts

3 "Operating costs" shall-inchide-salaries-and-benefits paid-to-personnel;
pension-easts;-periodic lease-payments-for-building-spase owned-by-ethers
whieh-may-be-used-for Regional-School District-netivities;-payments-for
conlracted services:-costs-of ordinary maintenanee-und-repaits-of-the
Distriet's-buildings,-prounds-and-equipment;-paymentstor-materials-and
supplies:-cosis-of textbooksand-learning malerials;-vtihity-expenses;-costs
of reernitment-evatuation-lraining-and-administratien-of-personnel;
AECEsNFY-IISUFRRESS-#h d-other costs related-to-the-previsten-of erganized
instruction-to-students;-ineluding-intereston-temporary-notes-issued-by-the
Distrietinanticipation-of revenues-butexchuding-transporiation-expenses
as-provided-in-Section-6-

The construction, capital, -and-operating, and transportation costs of the
District and payments of principal ef-and interest on its bonds, notes and
other obligations, net of Federal and/or State financial aid and any other
income received by the District, shall be apportioned annually between
Acton and Boxborough tewas-as set out in subsections B and C below.

Providing such is not contrary to applicable law, each member town's share of
capital, and-operating and transportation costs for each fiscal year shall be
determined by computing, to the nearest 1/100 of 1%, the ratio which the sum of
its pupil enrollments in the Regional School District on October 1 of the three years
next preceding the start of such fiscal year bears to the sum of the pupil enrollments
in the Regional School District of all member towns on October 1 of the same three
years. These ratios shall be known as the base percentages.

Providing such is not contrary to applicable law, Boxborough's share of construction
costs incurred prior to July 1, 2014 which are attributable to the Region’s grade 7-12
facilities for each fiscal year shall be its base percentage minus five percentage
points. This five percentage point “discount” will not be applied to construction costs
incurred after July 1, 2014, which are attributable to the Region’s grade 7-12
facilities. Acton shall pay the remainder of such construction costs attributable to the
Region’s grade 7-12 facilities. Each town’s respective share of the construction
costs attributable to the Region’s Pre K through prade 6 facilities will be computed
using the sarne criteria as applied to operating costs.

Because of considerations discussed and agreed to at the time of the expansion of
the District from a vrade 7 to 12 region to a pre-K to 12 region, the transitional
rules appearing in Appendix A reparding the apportionment of costs to the




meniber towns for fiscal vears 2015 through 2021 will apply. Appendix A is
incorporated herein by reference.—Noter—The percentagesand-the otherfipures
used-in-this-subsection-are-eurrenily-under diseussion:)

In the event that some provision of applicable law requires some different
apportionment of the costs of construction or capital or operating the District
than is provided in this section of the Agreement, then insofar as is practical and
allowed by the applicable law, in good faith the member towns shall apportion
those costs, the division of which is not otherwise controlled by the applicable
law, so as to exactly or as nearly as practical achieve the same overall
apportionment of total costs in each fiscal year as would otherwise have been
achieved by the formulas specified in Section 5, subsections €-Band D-Cabove.

In the event that (an) additional town(s) is (are) admitted into the Region under
the provisions of Section 78, the formulas in Section 5 will be renegotiated.

SECTION-6—1RANSRPORTATON

A——School-ransperiation-shath-be-provided-by- the Region al-School-Distriet:

Notwithstanding-any-otherpravisions-of thisapreement-the-net-cost-ol-sehool
wansporation-for-each-member-town-shall-be-separately-determined-cach-year
and-ndded-to-the-other-expenses-and-costs-apportionedto-and-paid-by-the
respective-membertowns- under-this-agreement—As-used-hr-thisSeetion-6;-the
words-"nel cost-of sehoolHransportation'shall-he-deemed-to-meanthe-totalcost
to-the-district-of-transperking-pupils-from-a-member-town-te-a-Distriet- School-for
a-calendar-year-(1)Hess-any-moneys-or-other-creditsreceived or to-be-received
by-the Distriet-in-the-preceding-calendar-yearfor-ransporiing pupiis-from-such
wrember-town-and-whether received-or-to-bereceived-from-the-Commenweal th
of- Massachusetis by way-olreimbursement or-otherwise-orfrom-any-other
sowrceand-(2)adjusted-to-rellect-any-averpaynent-or-underpayment-by-such
member-town-for-any-preceding calendar-year.

SECTION 76. AMENDMENTS

A.

This agreement may be amended from time to time in the manner hereinafter
provided, but no such amendment shall be made which shall materially or
adversely affect the rights of the holders of any bonds or notes or other
indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section
shall prevent the admission of a new town or towns to the District. A proposal
for amendment may be initiated by a single petition bearing the signatures of at
least 200 registered voters of the District or by a majority of the members of the
Committee. ' -

Said petition shall also contain, at -the end thereof, a certification by the town
clerks of the respective member towns as to the number of signatures on the



| SECTION 87.

A.

petition which appear to be names of registered voters from that town; such
certification to be prima facie evidence thereof. Any such proposal for
amendment shall be presented to the secretary of the Committee who shall mail
or deliver a notice in writing to the Board of Selectmen of each of the member
towns that a proposal to amend this agreement has been received and shall
enclose a copy of such proposal (without the signatures in the case of a proposal
by petition). The selectmen in each member town shall include, in the warrant for
the next annual or a special town meeting called for the purpose, an article stating
the proposal or the substance thereof. Such amendment shall take effect upon its
acceptance by a majority of voters present and voting in each of the member
towns. Said vote shall be by ballot.

Recognizing that over time circumstances often change, and intending that this
Agreement should continue to serve the best interests of the member Towns, the
School Committee should, at five year intervals, review the need to establish an
ad hoc study group composed of knowledgeable persons to study this Agreement
and report to the Committee as to whether or not any changes to this Agreement
might be beneficial, in light of the then prevailing conditions. The Committee
shall give any such ad hoc study group's report due consideration, but may
exercise its discretion as to whether or not it will implement any of the group's
recommendations.

ADMISSION OF ADDITIONAL TOWNS

By an amendment of this agreement adopted under and in accordance with
Section 76 above, any other town or towns may be admitted to the Regional
School District upon adoption as therein provided of such amendment and upon
acceptance by the town or towns seeking admission of the agreement as so
amended and also upon compliance with such provisions of law as may be
applicable and such terms as may be set forth in such amendment.

Upon admission of such town or towns, the total construction costs plus the cost
of any subsequent capital acquisitions and improvements, reduced by an
appropriate depreciation allowance, shall be reapportioned to all towns in the
District including the newly admitted town (or towns) in a reasonable

manner, The newly admitted town shall then assume liability of its entire share
of the cost to be paid to the District over the remaining term of any funded debt
issued to pay such construction costs or subsequent capital acquisitions or
improvements. If no such funded debt exists, the newly admitted town (or
towns) shall finance its share independently of the District and pay the same
directly to each member town according to the proportlon such towns had
originally paid to the District.



l SECTION 98. WITHDRAWAL OF MEMBER TOWNS

Any member town may petition to withdraw from the Regional School District under

[ terms stipulated in Section 76 of this agreement provided (1) that the town seeking to
withdraw has paid over to the Regional School District any operating costs and non-debt
financed capital or construction costs for which it became liable as a member of the
District, and (2) that said town shall remain liable to the District for its share of the ‘
indebtedness of the District, other than temporary indebtedness incurred in anticipation of
revenue, outstanding at the time of such withdrawal, and for interest thereon, to the same
extent and in the same manner as though the town had not withdrawn from the District,
except that such liability shall be reduced by any amount which such town has paid over
at the time of withdrawal and which has been applied to the payment of such
indebtedness and interest or which has been deposited for the purpose as provided in the
second paragraph belowSeetion9-C.

Said petitioning town shall cease to be a member town if the proposed amendment
is accepted by the petitioning town and each of the other member towns by a two-
thirds (2/3) majority vote at an annual or special town meeting.

Money received by the District from a withdrawing town for payment of funded
indebtedness and interest thereon shall be used for only such purpose and until so used shall be
deposited in trust in the name of the District with a Massachusetts bank or trust company.

I SECTION 169. NOTICE OF DEBT AUTHORIZATION

Notice of any debt authorization shall be given to the member towns in accordance with
the applicable law, or within ten days of the relevant vote of the Committee, whichever
is less. Thereinafter, notwithstanding any provision of applicable law, as has been the
Region's practice for many years, such debt shall not actually be incurred until the
amount of the proposed debt has been specifically approved by a two-thirds vote at the
next annual or special town meeting in each member town.

| SECTION ++10. BUDGET

A. The Committee should annually, at least 20 days prior to the date on which the
final budget is adopted, prepare a preliminary budget. A preliminary budget
shall include the amounts necessary to be raised to maintain and operate the
Regional District Schools during the ensuing fiscal period, and include the
amount required for payment of debt and interest incurred by the District
which will be due in said fisca] period. All non-recurring expenditures shall be
itemized. This preliminary budget shall be itemized in such further detail as the
Committee may deem advisable. From the total of said budget there shall be
deducted any surplus receipts for the preceding fiscal period over the costs and
expenses for that fiscal period, excepting those receipts which were reserved
for that fiscal period. The preliminary budget shall be approved by a majority
of the members of the Committee from each member town.



Copies of said preliminary budget shall be prepared by the Committee, and
promptly made available to the Finance Committee of each member town.

The Committee shall hold a budget hearing annually. Thereafter, the Committee
shall adopt a final budget not later than forty-five days prior to the earliest date on
which the business session of the annual town meeting of any member town is to
be held, but in no event later than March 31 (provided that said budget need not
be adopted earlier than February 1), The final budget shall be adopted pursuant
to applicable provisions of law.

Within ten days, or such lesser period as provided by law from the date on
which the final annual budget is adopted by the Committee, the Treasurer of
the Committee shall certify to the Treasurer of each member town and inform
the Chairmen of the Board of Selectmen and the Finance Committee of each
member town of its share of the budget to become due in the ensuing fiscal
period, as well as any other information required by law.

Each member town shall seasonably bring the Committee's final budget before an
annual or special town meeting and thereafter pay its proportionate share of the
annual construction, capital and operating costs to the Regional School District in
equal monthly amounts and on the fifteenth of each month, unless the District
Treasurer, after due consultation with the member Towns' Treasurers, determines
that there is good cause to select a different day of the month for any particular
fiscal year. If either Acton or Boxborough should fail to approve any Regional
budget submitted to its respective meetings, any further proceedings will be as
provided by law,

| SECTION 1211, ANNUAL REPORT

The Committee shall on or before October 1Fuly-18 of each year submit an annual
report to each of the member towns, containing a detailed financial statement, and a
statement showing the method of computing the annual charges assessed against each
town, together with such additional information relating to the operation and
maintenance of the regional school as may be deemed necessary by the Committee or
by the selectmen of any member town, and each member town shall include said report
in its annual report.

SECTION 12. TRANSITION PERIOD

A,

Until July 1, 2014 the Acton School Cominiftee and the Boxboroush School

Committee will continue to oversee and operate the pre-school through grade 6
proprams in Acton and Boxborough, respectively, subject to the restrictions
spoken to in parapraph D below, and unti] said date the Acton-Boxborough
Repional School Committee will continue to oversee and operate the grades 7-12
programs for the two towns.




Upon the acceptance of this Agreement by the Town Meetings in Acton and

Boxborough and the approval of this Agreement by the Commissioner of
Education, the Acton-Boxborough Regional School Committee, in addition to its
duties to oversee and operate the then existing grade 7 through grade 12 regional
school district, shall also become a “transitional school committee,” consistent
with 603 CMR 41.03(5) with respect to the expanded pre-school through grade
12 repion. This transition period will extend from the date of acceptance by the
two Town Meetings and the approval by the Commissioner until June 30,2014,
During this transition period. the same criteria regarding quorum, weight of
yoting, and the service of officers will apply to the Transitional School
Committee as apply to the theri-current Acton-Boxborough Regional School
Commnittee,

During, the transition period, the Regional School Committee, acting as the

Transitional School Committee, shall possess all powers, subject to the
availability of funds necessary for the exercise of such powers, necessary for the
planning and implementation of the expanded regional school district, including
but not limited to the following;

1, The power to receive funds from the Commoriwealth as wel] as
appropriations, grants. and gifts from other sources. This is not intended
to alter the fact that during the transition period other funds from the
Commonwealth will continue to flow to the member towns and their
individual school departments,

‘The power to establish and adopt policies for the expanded regional
school district.

school physician, and director of Special Education, as well as the power
to authorize the superintendent to employ other personnel as needed.

4. The power to contract for and/or purchase poods and services, as well as
the power to enter into leases and other apreements with the member
towns, collaboratives, vendors. and other agencies and parties, with all
the powers being able to be exercised on behalf of the expanded regional
school district.

5. The nower to adopt budgets for the expanded regional school district, and
to assess the member towns for these budgets.

6, The power to negotiate and to enter into collective bargaining
agreements. which will take effect no sooner than the inception of the
expanded regional school district.

10



7. The power to develop and adopt a strategic plan for the expanded
resional school district,

8. The power to appoint subcommittees.

D. During the transition period, the local school committees of the member towns
and the Resional School Committee when not acting as the Transitional School
Committee may not make decisions that will financially obligate or legally
encumber the expanded regional school district without ratification by majority
vote of the Regional School Committee acting as the Transitional School
Committee. In addition, the local school committees shall comply with the
following during the transition period:

L No construction of new schools will be undertaken and no building
closures will occur unless ratified by majority vote of the Regional
School Committee acting as the Transitional School Committee.

2. Program offerings will remain substantially the same.

3, No school choice openings will be filled to take effect after June 30, 2014
~ except with the approval by majority vote of the Regional School
Committee acting as the Transitional School Committee.

4, The school administration of the local school districts shall cooperate
with the Regional Administration in terms of information sharing and in
terms of the transfer control during the transition period.

S, During the period July 1. 2013 to June 30, 2014, the Regional School
Committee will assume responsibility for the transportation of the regular
education students (i.e., not the special education students or the

enrolled in the Acton or Boxborough Public Schools. During 2013-2014
the Acton School Committee and the Boxborough School Committee
shall pay an assessment to the Regional School Committee of an amount
equal to the cost of said transportation for their respective regular
education students,

SECTION-3-EEASE-QEBUH-BING

The-Distriet-is-authorized-to-lease-the-Blanchard-Anditorimyfron-the-town-of
Acton-under-theterms substantially-as-set-forth-in-the-atlached -Bxhibit-A-
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This agreement shall take effect on July 1, 20141999 and shall continue in effect from year to year
thereafter, unless amended or terminated consistent with the terms of this Agreement and with the
General Laws and state regulations. either-patty-notifies-the-other prior-to-the-hrst-day-of-Juby-in-any
ealendar-yearofiits-intention-o-terminate-this agreement at-the-expiration-of the-folowing-ene-year
petiod:
IN-WITNESS-WHEREOE the-parties hereto-have-caused-these-presents-to-be-signed;-sealed
aﬂé«éeh%red—by—thee:{ﬁLewei—edeh—herwme«éu}wuu1horuee¥ s day-of-6th-of October:

IN WITNESS WHEREOF, this agreement has been exeetted;-approved and accepted as of the

_day of . 20136th-day-of Octeber+998,
I hereby certify that the above Regional Acton-Boxborough-Regional
Agreement as-amended;-was approved Scheel-Committee
by vote of the Town of Acton held on
. 20130¢tober
5:4998
By o
Town Clerk, Acton

I hereby certify that the above Regional
Agreement as;-amended;was approved
by vote of the Town of Boxborough
held on

20130etober 571998 - -

By

Town Clerk, Boxborough
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APPENDIX.A

The figure of $1,873,119 has been established as the “projected benefits” that will be used as

a factor in the calculations which will be made under the following paragraphs of this
Appendix A.

The following projected “base budgets” have been established for Acton and for

Boxborough for fiscal vear 2015 (i.e.. July 1. 2014 to June 30, 2015) through fiscal year
2019 (i.e.. July 1. 2018 to June 30. 2019);

FY’15. Acton, $51,788.675: Boxborough, $11,097,136
FY’16: Acton, $53,398,447; Boxborough, $11,134,949
FY’17: Acton, $55,056,859; Boxborough, $11,308,113
FY’18. Acton, $56,675,977; Boxborough, $11,426,890
FY’19: Acton, $58,148,708; Boxborough, $11,521,994

For fiscal vear 2015 through fiscal vear 2019, the following “percentape shares” of thev

proiected cost savings will be used for purposes of the calculations which will be made
under the following paragraphs of this subsection E:

FY’15: Acton, 80%: Boxborough 20%

FY’16: Acton, 87.5%:; Boxboroughl2.5%

FY’18; Acton, 82.5%: Boxborough 17.5%

FY’19: Acton, 60%:; Boxborough 40%

In order tg establish the assessments for fiscal vear 2015 through fiscal year 2019, the

followinp multi-step process will be followed:

a The percentage share (see paragraph 3 above) of the projected benefits for the
respective town and for the respective fiscal year will be multiplied by the
projected benefit figure of $1,873,119, yvielding an “allocated benefits figure™ for
each of the two towns for that particular fiscal year. For example, for FY’15,
Acton’s allocated benefit figure will be $1,498,495 (i.e., 80% x $1,873,119), while
Boxborough’s allocated benefit figure will be $374,624 (i.e., 20% x $1,873,119),

b. The base budget for each of the two towns for the respective fiscal yvear (see
paragraph 2 above) will be reduced by the allocated benefits figure for that year
and for that town, For example, for FY’15, Acton’s base budget of $51,788.675
will be reduced by $1,498,495, vielding a recalculated base budpet figure of
$50,290,179, Similarly, for FY”15, Boxborough’s base budget of $11.097,136
will be reduced by $374,624, vielding a recalculated base budget figure of
$10,722,512,
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The recalculated base budget figures for each of the two towns resulting from

paragraph 4,b above will be added together, and the respective percentage that
each town’s base budget fipure bears to that total sum will be calculated. For
example, for FY15, the sum of the recalculated base budget figures is
$61,012,691, of which Acton’s recalculated base budget figure (i.e., $50,290,179)
represents 82.43%. while Boxborough'’s recalculated base budget figure (i.e.,
$10,722,512) represents 17.57%.

The percentage shares calculated under paragraph 4.c above (which, for example.,

in FY?15 would be 82.43% for Acton and 17.57% for Boxborough) will then be
compared to the percentage shares that would result from the apportionment
criteria that appear in Section 3, subsections B and C of this Agreement. and the
respective differences in those shares will be identified. These respective
differences will ther; be used to lower the actual assessment of the town by that
percentage amount if the percentage share calculated under paragraph 4.c is lower
than the percentape share that would result under subsections B and C, or to raise
the town’s actual assessment if the converse is true, If, for example, Acton would
have an assessment percentage of 83.92% for FY’15 using the apportionment
ctiteria that appear in subsections B and C, this percentage would be 1.53% higher
than the percentage identified for Acton under paragraph 4.c above. Conversely,
if Boxborough would have an assessment percentage of 16,08% for FY’15 using
the apportionment criteria that appear in subsections B and C, this percentage
would be 1,53% lower than the percentage identified for Boxborough under
paragraph 4.c above, Under this example, Acton’s actual assessment percentage
for FY'15 will be loawered by 1.53% to 82.39% and Boxborough’s actual
assessment percentage will be raised by 1.53% to 17.61%, as compared to the
assessments that would occur using the apportionment criteria that appear in
subsections B and C.

During each of the years from fiscal year 2015 to fiscal year 2019, the Repion’s

=y

administration will report to the Regional School Committee and to the Finance
Committee and the Board of Selectmen of each member town the per pupil costs
of each elementary school. The purpose of this reporting will be to incentivize the
convergence of per pupil costs at each eleinentary school. This reporting shall be
made as part of the Annual Report described in Section 11,

For fiscal year 2020 Acton will be assessed $425.000 less, and Boxborough will

a:g.

be assessed $425.000 more, than would result from the apportionment criteria that
appear in subsections B and C. For fiscal vear 2021 Acton will be assessed
$25.000 less, and Boxborough will be assessed $25.000 more, than would result
from the apportionment criteria that appear in subsections B and C.

Once the fiscal vears addressed by the fransitional rules established in this

Appendix A have elapsed, the assessment language otherwise appearing in
Section 5 of the Apreement will contrgl.
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IN-CONSIDERATON-OF-the mutual-promises-and-apreements-contatned-herein, the
Inkabitants-o fFthe-Fown-oFAeton-{Heensor)-hereinatter referred-to-as-the Town;-hereby-prant-te
the-Acton-Bexborough Regional-Schaol Distriet(Hieensee)-hereinafter referved-to-as-the
Pistriety-the-right;- Heense-and-privilege-of oeeupying-and-using-for-sehool-purposes-including
gymnasties-atideticexeroise-and-ussemblyinpressrepress-and parkdng-ofvehicles;all- the
spacer-including-the-area-ef-land-surreunding-the building-constiuting the-so-ealled Blanchard
Auditerium-Gymaasium-in-said-Aetonlr-considerationof this the Repien-willalowthe Town
te-use-appropriate-space-withinReglonal-fasties-for Town-Meetings; Fown-Elections-and-such
otheractivities-as-may-reasonably-be-required-by-the Town:

The District-aprees-to-operale-and matntain-the-premises;-and-to-pay-all-costs-of suel operation
and-mapintenancenelading-water-heatrelectricity-and-pas-undaniorial-servieesThe Distriet
willmaintain ﬂ}eJJuildiﬂg—&nd-ﬁlﬁﬂnd‘i—iﬂ gﬂﬁdﬁé@Hmdﬂm(—ﬁ{%emv’raIHbmes—fedmma ble-wear
and- lem-e&eey%edﬂndﬂw%ﬁ atl-costs-of maintenanece-and repair-exeepi-the-costs-of eapital
and-constriction-{us-these-terms-are-defined-in-the-Regional-Apreementy-which-will-be-paid-by
the Town-ofAeton—The parties-will-consult-with-each-other-with-respect-to-theneed-forsuch
capital-and-construetion-expenditires:

The District-agrees-that-itwitbmake-rensonable-provision-for-sharing-the-use-af the-building and
surrounding area-with-the-scheol-ehildren-of Acton-other-than-these-included-in-the-sehools-of

The-District-shall-have the-privilege-of allowing-such-erganizations;-whether-direetly-or
indireeth-vonnected-with-sehool-activities;to-oeeupy aad-use-the-buildingand-Hs-swrrounding
lapd-aréa-and-may-make-such-charpe-forsuehuse-as-is-reasonable-and-proper—The District
Mer—&g%ees—thabi{—wi - the-same-dees-not-interfere-with-the sehool-worlcofsither-the
District-or-the-Town;- allow-civie-er-educational-erganizations-of the-Town-of Aeton-or-the
Town-ofBoxborough-the-use-ofsaid-building-and-prounds-either-with-reusonuble-churge-or
gratuitoushy-as-said-Distriet-may-detennine—the-members-of-the lkegional School Distriet
Compittee-elected-orappointed-by-the-Fown-ef-Actonshal-be-responstblefor-sehedwling-use
of-the-building-and-surrounding-prounds-by-all-persons-and-orgaizations-other-than-the

Fhe-Fown-agrees-thaat-witlmaintain-and-pay-for-propesty-tnsurance-on-the-premises-—The.
District-agrees-that-it-will-held-the Town-harmless-against-any-loss-or-damage-to-the premises
caused-by-use-of the premises-by-H-or-by-amy-proup-ororgenizationtpermits-to-nse-the
pxemisaf; unek-that-it-wit-defend-and-hold-harmtess-the-Tow: maga'mb{ -any-claimsfor-bedily
injuries-arsing-out-of the-nepligence of-oritsemployees-ar-its-failure-to-maintain-the-premises

-a-sale condition;
This-agreement-shall-take-effect onduly-51999-and shall-continse - effeet-from-year-to-year
thereafier;unless-either party-notifies-the-otherprior-te-the first-day-of July-in-eny-ealendar vear-of

its-intention-to-erminate-this-agreement-at-the-expiration-of the following-ene-year period:
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}hLWFFNESS—WHERE@F—H%—]@&%&-esh&v&eauseé%heseﬁwsen{:&m-be»&%gﬂed,—seaaled-aﬁd
deliverad-by-the-officers-of each-hereanto-duly-authorired
this-6th-day-of- October, 1998:

By-the- Acton-Board-of Seleetmen——~Aeton-Bexberouph-Regional School-Committee
720391v2
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(With AppendixA)
AGREEMENT

FOR A REGIONAL SCHOOL DISTRICT
FOR THE TOWNS OF

ACTON AND BOXBOROUGH, MASSACHUSETTS

(As revised effective ,2013)

(As approved March 21, 1955 and

As Amended on: October 10, 1955
October 1, 1956
March 9, 1959
December 27, 1973 and
October 5, 1998)

Certificate of the Secretary

I, the undersigned Secretary of Acton-Boxborough Regional School District having custody of
its official records, hereby certify that this document represents the Agreement for a Regional
School District for the Towns of Acton and Boxborough, Massachusetts as amended to date.

Witness my hand and the official seal of said Acton-Boxborough Regional School District this
day of , 2013,

Secretary as aforesaid




Acton-Boxborough Regional School District

AGREEMENT

This Agreement is intended to establish apre-school through grade 12 regional school district for
the Towns of Acton and Boxborough, in the Commonwealth of Massachusetts, hereinafter
referred to as member towns. '

SECTION 1. MEMBERSHIP OF THE REGIONAL DISTRICT COMMI'T'TEE

A. The Regional District School Committee, hereinafter referred to as the
"Committee," or “the Regional School Committee,” shall consist of eleven (11)
members, seven (7) residing in the Town of Acton and four (4) residing in the
Town of Boxborough. The weight of voting is as established in paragraph G
below.

B. At the annual town elections in 2014, in addition to electing two members of the
Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Acton, in order to achieve the
configuration of Committee members established in paragraph A of this Section,
will also elect a third member, whose term of office will begin on July 1, 2014,
At the annual town elections in 2014, in addition to electing one member of the
Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Boxborough, in order to achieve the
configuration of Committee members established in paragraph A of this Section,
will also elect a second member, whose term of office will begin on July 1, 2014,

C. At the annual town elections beginning in 2015, the Town of Acton shall elect
two (2) or three (3) members of the Committee from the Town of Acton
(whichever number is necessary to complete Acton’s complement of seven
committee members), and the Town of Boxborough shall elect one (1) or two
(2) member(s) of the Committee from the Town of Boxborough (whichever
number is necessary to complete Boxborough’s complement of four committee
members). Each member so elected shall serve for a term of three (3) years or
until a successor is elected and qualified.

D. No fewer than four (4) members from Acton and no fewer than two (2) members
from Boxborough must be present in order to constitute a quorum for the
transaction of business.

E. The Committee shall have all the powers and duties conferred and imposed
upon school committees by Massachusetts General Law and conferred and
imposed upon it by this Agreement and any special laws.



At the first regular meeting of the Committee following the latest town election to
be held in each year, the Committee shall organize by choosing a Chairman from its
own members, and by appointing a Secretary and a Treasurer who may be the same
person, but who need not be members of the Committee. The Committee shall
define the duties of all officers. The Committee shall appoint such other officers and
agents as it deems advisable.

On all matters coming before the Committee, each member from Boxborough
shall cast one vote and each member from Acton shall cast 2.5 votes. This
weighted voting will be re-examined every ten (10) years, after the publication of
the new federal census data to verify that the weighted voting is within DESE
standards.

SECTION 2. TYPE OF REGIONAL DISTRICT SCHOOL

A,

The Regional School District shall consist of school grades pre-school through
twelve, inclusive.

The Committee may establish and maintain state-aided vocational education, in
accordance with the provisions of Chapter 74 of the General Laws, and acts
amendatory thereto or dependent thereon by amendment to this agreement.

SECTION 3. SCHOOL ATTENDANCE

A.

Residents of the member towns may attend the Regional District Schools under
the same regulations as would apply to a local school system.

Students residing outside the District may attend the Regional District Schools
upon approval of the Committee and payment of tuition established in the
manner provided by law.

Students wishing to attend vocational schools may do so in the manner
provided by law.

During the period July 1, 2014 to June 30, 2019, pre-school to grade 6 students
who reside in Acton will have first option for attending an elementary school in
Acton while pre-school through grade 6 students who reside in Boxborough will
have first option for attending an elementary school in Boxborough. Exceptions
to this may be made for special education purposes or for other reasons which the
Superintendent finds compelling. As of July 1, 2019, the “first option” described
in the preceding two sentences will continue unless the option is altered by the
Regional School Committee. In any event, any student who began his or her
attendance in a particular elementary school, as well as any younger siblings of
that student, will be given a preference in terms of continuing to attend at that
school.



SECTION 4. LOCATION OF THE REGIONAL DISTRICT SCHOOLS

A,

SECTION 5.

The Regional District's schools shall be located in the towns of Acton and
Boxborough. Each community will be guaranteed at least one school within its
borders.

Effective July 1, 2014, the Town of Acton and the Town of Boxborough will sell
and convey to the District for the sum of one dollar each, ownership of the
elementary school buildings, and the property on which said buildings are located,
that are then currently in existence. At any time in the future, if the Regional School
Committee votes that any of the Region’s buildings and properties that are owned by
the Region is/are no longer needed by the Region for school-related purposes, the
ownership of said building and property shall be sold and conveyed to the Town in
which it is located for the sum of one dollar,

APPORTIONMENT AND PAYMENT OF COSTS INCURRED BY
THE DISTRICT

The construction, capital, operating, and transportation costs of the
District and payments of principal and interest on its bonds, notes and
other obligations, net of Federal and/or State financial aid and any other
income received by the District, shall be apportioned annually between
Acton and Boxborough as set out in subsections B and C below.

Providing such is not contrary to applicable law, each member town's share of
capital, operating and transportation costs for each fiscal year shall be
determined by computing, to the nearest 1/100 of 1%, the ratio which the sum of
its pupil enrollments in the Regional School District on October 1 of the three years
next preceding the start of such fiscal year bears to the sum of the pupil enrollments
in the Regional School District of all member towns on October 1 of the same three
years. These ratios shall be known as the base percentages.

Providing such is not contrary to applicable law, Boxborough's share of construction
costs incurred prior to July 1, 2014 which are attributable to the Region’s grade 7-12
facilities for each fiscal year shall be its base percentage minus five percentage
points. This five percentage point “discount” will not be applied to construction costs
incurred after July 1, 2014, which are attributable to the Region’s grade 7-12
facilities. Acton shall pay the remainder of such construction costs attributable to the
Region’s grade 7-12 facilities, Each town’s respective share of the construction
costs attributable to the Region’s Pre K through grade 6 facilities will be computed
using the same criteria as applied to operating costs.

Because of considerations discussed and agreed to at the time of the expansion of
the District from a grade 7 to 12 region to a pre-K to 12 region, the transitional
rules appearing in Appendix A regarding the apportionment of costs to the



SECTION 6.

A.

member towns for fiscal years 2015 through 2021 will apply. Appendix A is
incorporated herein by reference.

In the event that some provision of applicable law requires some different
apportionment of the costs of construction or capital or operating the District
than is provided in this section of the Agreement, then insofar as is practical and
allowed by the applicable law, in good faith the member towns shall apportion
those costs, the division of which is not otherwise controlled by the applicable
law, so as to exactly or as nearly as practical achieve the same overall
apportionment of total costs in each fiscal year as would otherwise have been
achieved by the formulas specified in Section 5, subsections Band Cabove.

In the event that (an) additional town(s) is (are) admitted into the Region under
the provisions of Section 7, the formulas in Section 5 will be renegotiated.

AMENDMENTS

This agreement may be amended from time to time in the manner hereinafter
provided, but no such amendment shall be made which shall materially or
adversely affect the rights of the holders of any bonds or notes or other
indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section
shall prevent the admission of a new town or towns to the District. A proposal
for amendment may be initiated by a single petition bearing the signatures of at
least 200 registered voters of the District or by a majority of the members of the
Committee.

Said petition shall also contain, at the end thereof, a certification by the town
clerks of the respective member towns as to the number of signatures on the
petition which appear to be names of registered voters from that town; such
certification to be prima facie evidence thereof. Any such proposal for
amendment shall be presented to the secretary of the Committee who shall mail
or deliver a notice in writing to the Board of Selectmen of each of the member
towns that a proposal to amend this agreement has been received and shall
enclose a copy of such proposal (without the signatures in the case of a proposal
by petition). The selectmen in each member town shall include, in the warrant for
the next annual or a special town meeting called for the purpose, an article stating
the proposal or the substance thereof, Such amendment shall take effect upon its
acceptance by a majority of voters present and voting in each of the member
towns. Said vote shall be by ballot.

Recognizing that over time circumstances often change, and intending that this
Agreement should continue to serve the best interests of the member Towns, the
School Committee should, at five year intervals, review the need to establish an
ad hoc study group composed of knowledgeable persons to study this Agreement
and report to the Committee as to whether or not any changes to this Agreement
might be beneficial, in light of the then prevailing conditions. The Committee



shall give any such ad hoc study group's report due consideration, but may
exercise its discretion as to whether or not it will implement any of the group's
recommendations.

SECTION 7. ADMISSION OF ADDITIONAL TOWNS

A, By an amendment of this agreement adopted under and in accordance with
Section 6 above, any other town or towns may be admitted to the Regional
School District upon adoption as therein provided of such amendment and upon
acceptance by the town or towns seeking admission of the agreement as so
amended and also upon compliance with such provisions of law as may be
applicable and such terms as may be set forth in such amendment,.

B. Upon admission of such town or towns, the total construction costs plus the cost
of any subsequent capital acquisitions and improvements, reduced by an
appropriate depreciation allowance, shall be reapportioned to all towns in the
District including the newly admitted town (or towns) in a reasonable
manner, The newly admitted town shall then assume liability of its entire share
of the cost to be paid to the District over the remaining term of any funded debt
issued to pay such construction costs or subsequent capital acquisitions or
improvements. If no such funded debt exists, the newly admitted town (or
towns) shall finance its share independently of the District and pay the same
directly to each member town according to the proportion such towns had
originally paid to the District.

SECTION 8. WITHDRAWAL OF MEMBER TOWNS

Any member town may petition to withdraw from the Regional School District under
terms stipulated in Section 6 of this agreement provided (1) that the town seeking to
withdraw has paid over to the Regional School District any operating costs and non-debt
financed capital or construction costs for which it became liable as a member of the
District, and (2) that said town shall remain liable to the District for its share of the
indebtedness of the District, other than temporary indebtedness incurred in anticipation of
revenue, outstanding at the time of such withdrawal, and for interest thereon, to the same
extent and in the same manner as though the town had not withdrawn from the District,
except that such liability shall be reduced by any amount which such town has paid over
at the time of withdrawal and which has been applied to the payment of such
indebtedness and interest or which has been deposited for the purpose as provided in the
second paragraph below.

Said petitioning town shall cease to be a member town if the proposed amendment
is accepted by the petitioning town and each of the other member towns by a two-
thirds (2/3) majority vote at an annual or special town meeting.



Money received by the District from a withdrawing town for payment of funded
indebtedness and interest thereon shall be used for only such purpose and until so used shall be
deposited in trust in the name of the District with a Massachusetts bank or trust company.

SECTION 9. NOTICE OF DEBT AUTHORIZATION

Notice of any debt authorization shall be given to the member towns in accordance with
the applicable law, or within ten days of the relevant vote of the Committee, whichever
is less. Thereinafter, notwithstanding any provision of applicable law, as has been the
Region's practice for many years, such debt shall not actually be incurred until the
amount of the proposed debt has been specifically approved by a two-thirds vote at the
next annual or special town meeting in each member town. ,

SECTION 10. BUDGET

A. The Committee should annually, at least 20 days prior to the date on which the
final budget is adopted, prepare a preliminary budget. A preliminary budget
shall include the amounts necessary to be raised to maintain and operate the
Regional District Schools during the ensuing fiscal period, and include the
amount required for payment of debt and interest incurred by the District
which will be due in said fiscal period. All non-recurring expenditures shall be
itemized. This preliminary budget shall be itemized in such further detail as the
Committee may deem advisable. From the total of said budget there shall be
deducted any surplus receipts for the preceding fiscal period over the costs and
expenses for that fiscal period, excepting those receipts which were reserved
for that fiscal period. The preliminary budget shall be approved by a majority
of the members of the Committee from each member town.

B. Copies of said preliminary budget shali be prepared by the Committee, and
promptly made available to the Finance Committee of each member town.

C. The Committee shall hold a budget hearing annually. Thereafter, the Committee
shall adopt a final budget not later than forty-five days prior to the earliest date on
which the business session of the annual town meeting of any member town is to
be held, but in no event later than March 31 (provided that said budget need not
be adopted earlier than February 1). The final budget shall be adopted pursuant
to applicable provisions of law.

D. Within ten days, or such lesser period as provided by law from the date on
which the final annual budget is adopted by the Committee, the Treasurer of
the Committee shall certify to the Treasurer of each member town and inform
the Chairmen of the Board of Selectmen and the Finance Committee of each
member town of its share of the budget to become due in the ensuing fiscal
period, as well as any other information required by law.



Each member town shall seasonably bring the Committee's final budget before an
annual or special town meeting and thereafter pay its proportionate share of the
annual construction, capital and operating costs to the Regional School District in
equal monthly amounts and on the fifteenth of each month, unless the District
Treasurer, after due consultation with the member Towns' Treasurers, determines
that there is good cause to select a different day of the month for any particular
fiscal year. If either Acton or Boxborough should fail to approve any Regional
budget submitted to its respective meetings, any further proceedings will be as
provided by law.

SECTION 11. ANNUAL REPORT

The Committee shall on or before October 1 of each year submit an annual report to
each of the member towns, containing a detailed financial statement, and a statement
showing the method of computing the annual charges assessed against each town,
together with such additional information relating to the operation and maintenance of
the regional school as may be deemed necessary by the Committee or by the selectmen
of any member town, and each member town shall include said report in its annual

report.

SECTION 12. TRANSITION PERIOD

A.

Until July 1, 2014, the Acton School Committee and the Boxborough School
Committee will continue to oversee and operate the pre-school through grade 6
programs in Acton and Boxborough, respectively, subject to the restrictions
spoken to in paragraph D below, and until said date the Acton-Boxborough
Regional School Committee will continue to oversee and operate the grades 7-12
programs for the two towns.

Upon the acceptance of this Agreement by the Town Meetings in Acton and
Boxborough and the approval of this Agreement by the Commissioner of
Education, the Acton-Boxborough Regional School Committee, in addition to its
duties to oversee and operate the then existing grade 7 through grade 12 regional
school district, shall also become a “transitional school committee,” consistent
with 603 CMR 41.03(5) with respect to the expanded pre-school through grade
12 region. This transition period will extend from the date of acceptance by the
two Town Meetings and the approval by the Commissioner until June 30,2014,
During this transition period, the same criteria regarding quorum, weight of
voting, and the service of officers will apply to the Transitional School
Committee as apply to the then-current Acton-Boxborough Regional School
Committee,

During the transition period, the Regional School Committee, acting as the
Transitional School Committee, shall possess all powers, subject to the
availability of funds necessary for the exercise of such powers, necessary for the
planning and implementation of the expanded regional school district, including



but not limited to the following:

1.

8.

The power to receive funds from the Commonwealth as well as
appropriations, grants, and gifts from other sources. This is not intended
to alter the fact that during the transition period other funds from the
Commonwealth will continue to flow to the member towns and their
individual school departments. :

The power to establish and adopt policies for the expanded regional
school district.

The power to employ a superintendent, treasurer, chief financial officer,
school physician, and director of Special Education, as well as the power
to authorize the superintendent to employ other personnel as needed.

The power to contract for and/or purchase goods and services, as well as
the power to enter into leases and other agreements with the member
towns, collaboratives, vendors, and other agencies and parties, with all
the powers being able to be exercised on behalf of the expanded regional
school district.

The power to adopt budgets for the expanded regional school district, and
to assess the member towns for these budgets.

The power to negotiate and to enter into collective bargaining
agreements, which will take effect no sooner than the inception of the

expanded regional school district.

The power to develop and adopt a strategic plan for the expanded
regional school district.

The power to appoint subcommittees.

During the transition period, the local school committees of the member towns
and the Regional School Committee when not acting as the Transitional School
Committee may not make decisions that will financially obligate or legally
encumber the expanded regional school district without ratification by majority
vote of the Regional School Committee acting as the Transitional School
Committee. In addition, the local school committees shall comply with the
following during the transition period:

1.

No construction of new schools will be undertaken and no building
closures will occur unless ratified by majority vote of the Regional
School Committee acting as the Transitional School Committee.

Program offerings will remain substantially the same,




No school choice openings will be filled to take effect after June 30, 2014
except with the approval by majority vote of the Regional School
Committee acting as the Transitional School Committee.

The school administration of the local school districts shall coopérate
with the Regional Administration in terms of information sharing and in
terms of the transfer control during the transition period.

During the period July 1, 2013 to June 30, 2014, the Regional School
Committee will assume responsibility for the transportation of the regular
education students (i.e., not the special education students or the
vocational students) who reside in Acton and Boxborough and who are
enrolled in the Acton or Boxborough Public Schools. During 2013-2014
the Acton School Committee and the Boxborough School Committee
shall pay an assessment to the Regional School Committee of an amount
equal to the cost of said transportation for their respective regular
education students.
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This agreement shall take effect on July 1, 2014 and shall continue in effect from year to year
thereafter, unless amended or terminated consistent with the terms of this Agreement and with the
General Laws and state regulations.

IN WITNESS WHEREOQF, this agreement has been approved and accepted as of the day of
, 2013,

I hereby certify that the above Regional
Agreement was approved by vote of
the Town of Acton held on

‘ , 2013

By

Town Clerk, Acton

I hereby certify that the above Regional
Agreement as approved by vote of the .
Town of Boxborough held on

2013

By

Town Clerk, Boxborough
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APPENDIX A

The figure of $1,873,119 has been established as the “projected benefits” that will be used as
a factor in the calculations which will be made under the following paragraphs of this
Appendix A,

The following projected “base budgets” have been established for Acton and for
Boxborough for fiscal year 2015 (i.e., July 1, 2014 to June 30, 2015) through fiscal year
2019 (i.e., July 1, 2018 to June 30, 2019):

FY’15: Acton, $51,788,675; Boxborough, $11,097,136
FY’16: Acton, $53,398,447; Boxborough, $11,134,949
FY’17: Acton, $55,056,859; Boxborough, $11,308,113
FY’18: Acton, $56,675,977; Boxborough, $11,426,890
FY’19: Acton, $58,148,708; Boxborough, $11,521,994

For fiscal year 2015 through fiscal year 2019, the following “percentage shares™ of the
projected cost savings will be used for purposes of the calculations which will be made
under the following paragraphs of this subsection E:

FY’15: Acton, 80%; Boxborough 20%
FY’16: Acton, 87.5%; Boxborough12.5%
FY’17: Acton, 90%; Boxborough 10%
FY*18: Acton, 82.5%; Boxborough 17.5%
FY’19: Acton, 60%; Boxborough 40%

In order to establish the assessments for fiscal year 2015 through fiscal year 2019, the
following multi-step process will be followed:

a. The percentage share (see paragraph 3 above) of the projected benefits for the
respective town and for the respective fiscal year will be multiplied by the
projected benefit figure of $1,873,119, yielding an “allocated benefits figure” for
each of the two towns for that particular fiscal year. For example, for FY’15,
Acton’s allocated benefit figure will be $1,498,495 (i.e., 80% x $1,873,119), while
Boxborough’s allocated benefit figure will be $374,624 (i.e., 20% x $1,873,119).

b. The base budget for each of the two towns for the respective fiscal year (see
paragraph 2 above) will be reduced by the allocated benefits figure for that year
and for that town, For example, for FY’15, Acton’s base budget of $51,788,675
will be reduced by $1,498,495, yielding a recalculated base budget figure of
$50,290,179. Similarly, for FY’15, Boxborough’s base budget of $11,097,136
will be reduced by $374,624, yielding a recalculated base budget figure of
$10,722,512.

12



The recalculated base budget figures for each of the two towns resulting from
paragraph 4,b above will be added together, and the respective percentage that
each town’s base budget figure bears to that total sum will be calculated. For
example, for FY’15, the sum of the recalculated base budget figures is
$61,012,691, of which Acton’s recalculated base budget figure (i.e., $50,290,179)
represents 82.43%, while Boxborough’s recalculated base budget figure (i.e.,
$10,722,512) represents 17.57%.

The percentage shares calculated under paragraph 4,c above (which, for example,
in FY*15 would be 82.43% for Acton and 17.57% for Boxborough) will then be
compared to the percentage shares that would result from the apportionment
criteria that appear in Section 5, subsections B and C of this Agreement, and the
respective differences in those shares will be identified. These respective
differences will then be used to lower the actual assessment of the town by that
percentage amount if the percentage share calculated under paragraph 4,c is lower
than the percentage share that would result under subsections B and C, or to raise
the town’s actual assessment if the converse is true, If, for example, Acton would
have an assessment percentage of 83.92% for FY’15 using the apportionment
criteria that appear in subsections B and C, this percentage would be 1.53% higher
than the percentage identified for Acton under paragraph 4,c above., Conversely,
if Boxborough would have an assessmient percentage of 16.08% for FY*15 using
the apportionment criteria that appear in subsections B and C, this percentage
would be 1.53% lower than the percentage identified for Boxborough under
paragraph 4,c above. Under this example, Acton’s actual assessment percentage
for FY’15 will be lowered by 1.53% to 82.39% and Boxborough’s actual
assessment percentage will be raised by 1,.53% to 17.61%, as compared to the
assessments that would occur using the apportionment criteria that appear in
subsections B and C.

During each of the years from fiscal year 2015 to fiscal year 2019, the Region’s
administration will report to the Regional School Committee and to the Finance
Committee and the Board of Selectmen of each member town the per pupil costs
of each elementary school. The purpose of this reporting will be to incentivize the
convergence of per pupil costs at each elementary school. This reporting shall be
made as part of the Annual Report described in Section 11,

For fiscal year 2020 Acton will be assessed $425,000 less, and Boxborough will
be assessed $425,000 more, than would result from the apportionment criteria that
appear in subsections B and C. For fiscal year 2021 Acton will be assessed
$25,000 less, and Boxborough will be assessed $25,000 more, than would result
from the apportionment criteria that appear in subsections B and C.

Once the fiscal years addressed by the transitional rules established in this

Appendix A have elapsed, the assessment language otherwise appearing in
Section 5 of the Agreement will control.

13
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REGIONALIZATION COST SAVINGS ANALYSIS

* Assumed 1st year of regionalization = FY15

Projected ]
FY15* FY16 FY17 EY18 EY19 EY20 EY21 Fy22 Total
Base Case
Net Costs
Acton $51,788,675 $53,398,447 $55,056,859 $56,675,977 $58,148,708 $59,872,383 $61,653,774. $63,495,566
xborough $11,097,136 $11.134,949 $11,308,113 $11.426,890 $11,521,994 §$11.683,387 $11,845170 $12,006,084
.al $62,885,811 $64,633,396 $66,364,972 $68,102,867 $69,670,702 $71,555,770 $73,498944 $75,501,651
Net Cost Aliocation %
Acton 82.35% 82.75% 82.96% 83.22% 83.46% 83.67% 83.88% 84.10%
Boxborough 17.65% 17.25% 17.04% 16.78% 16.54% 16.33% 16.12% 15.90%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Regionalization Case (Incl Impact of Chapter 70)
Net Costs Based on Enroliment %
Acton $51,9849,071 $53,823,634 $55,704,246 $57,430,211 $58,934,515 $60,694,352 $62,397,292 $64,022,619
Boxborough $9,961,337 $9,751,306 $9,727,355  $9,763.335 $9.848,828  $9,994,247 $10,208405 $10,559,018
Total $61,800,407 $63,5674,940 $65431,601 $67,193,546 $68,783,343 $70,688,598 $72,605,696 $74,581,637
Net Cost Allocation %
Acton 83.92% 84.66% 85.13% 85.47% 85.68% 85.86% 85.94% 85.84%
Boxborough 16.08% 15.34% 14.87% 14.53% 14.32% 14.14% 14.06% 14.16%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Variance vs Base Case
Acton $160,396 $425,187 $647,387 $754,234 $785,807 $2,773,010
Boxborough ($1.145,799) ($1,383,642) ($1,580,758) ($1,663,555) ($1,673,166) ($7.446,920)
Total {$985,403) ($958,456) ($933,371) ($909,321) ($887,359) ($4.673,810)
Average initial cost savings: -$934,782
Initial Cost Savings (Average over 5 years) |
Cost Savings % Spiit EY15* EY16 EY17 FY18 FY19 FY20 FY21
Acton Acton 80.0% 87.5% 90.0% 82.5% 60.0% $ 425000 $ 25,000 80.0%
Boxborough Boxborough 20.0% 12.5% 10.0% 17.5% 40.0% 20.0%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Cost Savings $ Split
Acton ($747,826) ($817,934) ($841,304) ($771,195) ($560,869) ($3,739,128)
Boxborough ($186,956) ($116,848) {$93,478) {$163,587) ($373,913) ($934,782)
Total ($934.782) ($934,782) ($934.782) ($934,782) ($934,782) ($4.673,910)
Revised Assessment with Initial Savings Deducted from Base Case ]
Revised Base Case (w/Savings) -0.6% 3.0% 3.1% 31% 3.0% 4.7% 3.5% 2.6%
Acton $51,040,849 $52,580,513  $54,215,555 $55,904,782 $57,587,839 $60,269,352 $62,372,292 $64,022,619
Boxborough $10,910,179 $11.018101 $11,214,635 $11,263.303 $11,148.081 $10,419,247 $10,233.405 $10,559,018
Total $61,851,029 $63,598,614 $65,430,190 $67,168,085 $68,735920 $70,688,588 $72,605696 $74,581,637
. .cevsBase Case
“Acton ($747,826) ($817,934) ($841,304) ($771,185) ($560,869) $396,968 $718,518 $527,063  ($2,096,589)
Boxborough ($186.956) ($116,848) (393.478) ($163,587) ($373.913) ($1.264.140) ($1.611,765) ($1.447,066) ($5.257,753)
Total ($934,782) ($934,782) ($934,782) ($934,782) ($934,782) ($867,172) ($893,248) ($920,013)  ($7,354,343)
New Acton Assessment Percentage 82.39% 82.68% 82.86% 83.23% 83.78% 85.26% 8591% 85.84%
New Boxborough Assessment Percentage 17.61% 17.32% 17.14% 16.77% 16.22% 14.74% 14.09% 14.16%
Change in Assessment Percentage -1.58% -1.99% -2.27% -2.24% -1.90% -1.99%
| Projected
EY15 FY16 EY17 FY18 FY18 EY20 EY21 EY22 Total
Without Regionalization:
APS $ 24,484,710 $ 25,158,469 $ 25,835,541 $26,565,871 $27,151,371 $27,939,158 $28,749,673 $29,592,394
Acton Share of Region $ 27303965 $ 28,239,978 $ 29,221,318 $30,110,106 $30,997,337 $31,833,225 $32904,102 $33,903,173
Acton Total $ 51,788,675 $ 53,398,447 $ 55,056,859 $56,675,977 $58,148,708 $59,872,383 $61,653,774 $63,495566
With Regionalization:
Acton Net Cost with Full Regionalization $51,040,849 $52,580,513 $54,215,555 $55,904,782 $57,587,838 $60,269,352 $62,372,292 $64,022,619
Acton Net Cost with Additional Efficiencies
| Projected
Without Regionalization: EY15 EY16 EY17 FY18 EY18 FY20 Fy21 FY22 Total
BPS $ 5452035 $ 5,616,033 $ 5818,335 §$ 5,960,443 $ 6,051,977 $ 6,244,089 $ 6441937 $ 6,645,691
Boxborough Share of Region $ 5645101 $ 5518915 $ 5488778 §$ 5466447 $ 5470017 $ 5439,288 $ 5403232 $ 5,360,393
Boxborough Total $ 11,097,136 $ 11,134,949 $ 11,308,113 $11,426,890 $11,521,994 $11,683,387 $11,845170 $12,006,084
With Regionalization:
Boxborough Net Cost with Full Regionaiization $10,810,179 $11,018,101  $11,214635 $11,263,303 $11,148,081 $10,419,247 $10,233,405 $10,559,018
Boxborough Savings $186,956 $116,848 $93,478 $163,587 $373,913 $1,264,140  $1,611,765 $1,447,066 $5,257,753

Regionalization starts FY15; uses financial projections from D. Aicardi. BPS increases assumed fo mimor APS increases.,

;‘«SQM‘V\%S %O/ Zolo ’
H-T7-1%
3 Year average enrollment Z D‘fl 5




* Assumed 1st year of regionalization = FY15

REGIONALIZATION COST SAVINGS ANALYSIS

Projected 1
Fy1s® EY16 EY17 Fy18 Fy18 EY20 Ey21 Ev22 Total
[Base Case
Net Costs
Acton $51,788,675 $53,398,447 $55,056,859 $56,675977 $58,148,708 $59,872,383  $61,6563,774  $63,495,566
Boxborough $11.097.136  §$11,134,949 $11,308,113 $11,426.890 $11.521.994 $11.683,387 §$11,845170  $12,006,084
Total $62,885,811 $64,533,396 $66,364,972 $68,102,867 $69,670,702 $71,585,770 $73.498,944  $75501,651
Net Cost Allocation % :
Acton 82.4% 82.7% 83.0% 83.2% 83.5% 83.7% 83.9% 84,1%
Boxborough 17.6% 17.3% 17.0% 16.8% 16.5% 16.3% 16.1% 15.9%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Regionalization Case {Incl impact of Chapter 70}
Net Costs Based on Enroliment %
Acton $51,695,935 $53,213,767 $54,796,784 $56,273,674 $57,814,129 $59,571,895 $61,273,715  $62,900,204
Boxborough $9.902.175 $9.656,638  $9,583.435  $9,580,403  $9.675.211 $9,822,859 $10.038,006 §$10,387,480
Total $61,598,110 $62,870,406 $64,380,219 $65,854,076 $67,489,340 $69,394,754  $71,311,721  $73,287,684
Net Cost Allocation %
Acton 83.9% 84.6% 85.1% 85.5% 85.7% 85.8% 85.9% 85.8%
Boxborough 16.1% 15.4% 14.9% 14.5% 14.3% 14.2% 14.1% 14.2%
Total 100.0% 100.0% 100.0% 100.0% © 100.0% 100.0% 100.0% 100.0%
Variance vs Base Case .
Acton ($92,740) ($184,680) ($260,075) ($402,303) ($334,579) ($1,274,376)
Boxborough ($1.194961) ($1.478,310) ($1,724,678) ($1.846487) (81,846,783} ($8,091,220)
Total ($1,287,701)  ($1,662,890) ($1,984,753) ($2,248,790) ($2,181,362) ($9,365,596)
Average initial cost savings: -$1,873,119
Initial Cost Savings {Average over § years) ]
Cost Savings % Split EY15* FY16 FY17 FY18 FY18 Fy2o FY21
Acton Acton 80.0% 87.5% 90.0% 82.5% 60.0% $ 425000 $ 25,000 80.0%
Boxborough Boxborough 20.0% 12.5% 10.0% 17.5% 40.0% 20.0%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Cost Savings $ Spiit
Acton ($1,498,495) ($1,638,979) ($1.685,807) ($1,545,323) ($1,123,871) ($7.492,477)
Boxborough ($374,624)  ($234,140) ($187.312) ($327,796) {§$749,248) {$1.873.119)
Total ($1,873,119)  ($1,873,119) ($1,873,119) ($1,873,119) ($1.873,119) ($9,365,596)
[ »d Assessment with Initial Savings Deducted from Base Case
Revised Base Case (w/Savings} -21% 2.9% 3.1% 3.3% 3.4% 3.7% 3.6% 2.7%
Acton $50,290,179 $51,759,468 $53,371,052 $55,130,653 $57,024,836 $59,146,895 $61,248,715  $62,900,204
Boxborough $10,722,512 $10,900,809 $11.120,801 $11,099.004 $10.772.746 $10,247,859 $10,063,006  $10.387.,480
Total $61,012,691 $62,660,277 $64,491,853 $66,229,747 $67,797,582 $69,394,754  $71,311,721  $73,287,684
Variance vs Base Case
Acton ($1,498,495) ($1,638,979) ($1,685,807) ($1,545323) ($1,123,871) ($725,488) {$405,059) ($595,363)  ($9,218,387)
Boxborough ($374.624)  ($234.140) ($187,312) ($327,796) ($749,248) ($1.435528) ($1.782,163) ($1.618,604)  ($6.709.414)
Total ($1,873,119)  ($1,873,119)  ($1.873,119) ($1,873,119) ($1.873,119) ($2,161,016) ($2,187.223) ($2,213,967) ($15,927.802)
New Acton Assessment Percentage 82.43% 82.60% 82.76% 83.24% 84.11% 85.23% 85.89% 85.83%
New Boxborough Assessment Percentage 17.57% 17.40% 17.24% 16.76% 16.89% 14.77% 14.11% 14.17%
Change in Assessment Percentage -1.50% -2.04% -2.36% -2.21% -1.556% -1.93%
Cost Transfer
Variance vs Regionalization Case
Acton - ($1,405,756) ($1,454,299) ($1,425,732) ($1,143,020) ($789,293) ($425,000) ($25,000) $0 ($6,218,101)
Boxborough $820,337  $1,244170  $1.537,366  $1.518.691 $1,097.535 $425,000 $25,000 $0 $6,218,101
Total ($585,419) ($210,129) $111,634 $375,671 $308,243 (30) $0 $0 $0
Projected
EY15 EY16 EY17 FY18 EY19 Fyao Ey21 Ey22 Tota|
Without Regionalization;
APS $ 24,484,710 $25,158469 § 25,835,541 $26,565,871 §$ 27,151,371 § 27,939,158 § 28,749,673 $ 29,592,394
Acton Share of Region $ 27,303,965 $28,239.978 $ 29,221,318 $30,110,106 $ 30,997,337 $31,933,225 § 32,904,102 $ 33,903,173
Acton Total $ 51,788,675 $53,398447 $ 55,056,859 $56,675,977 $ 58,148,708 §59.872,383 § 61,653,774 $ 63,495566
With Regionalization:
Acton Net Cost with Full Regionalization $50,290,179 $51,759,468 $53,371,052 $55,130,653 $57,024,836 $59,146,895 $61,248,715  $62,900,204
Acton Savings $1,498,495  $1,638,979  $1,685,807  $1,545,323 $1,123,871 $725,488 $405,059 $595,363 $9,218,387
[ Projected
Without Regionalization: FYi5 EY16 EY17 EY18 FY18 EY20 EY21 EY22 Total
BPS $ 5452035 $ 5616033 $ 5818335 $ 5960443 § 6,051,977 $ 6,244089 $ 6,441,937 §$ 6,645,691
Boxborough Share of Region $ 5645101 $ 5518915 $ 5489778 $ 5466447 $ 5470017 $ 5439298 $ 5403232 $ 5,360,393
Boxborough Total $ 11,097,136 $11,134949 $ 11,308,113 $11,426,800 $ 11,521,994 § 11,683,387 §$ 11,845,170 § 12,006,084
“ith Regionalization:
xborough Net Cost with Full Regionalizatio  $10,722,512  $10,900,809  $11,120,801 $11,099,094  $10,772,746 $10,247,859  $10,063,006  $10,387,480
soxborough Savings $374,624 $234,140 $187,312 $327,796 $749,248  $1,435,528 $1,782,163 $1,618,604 $6,709,414
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‘ ] SECTION 4. LOCATION OF THE REGIONAL DISTRICT SCHOOQOLS

A. The Regional District's schools shall be located in the towns of Acton and
Boxborough. Each community will be guaranteed at least one school within its
borders.

B. Effective July 1, 2014, the Town of Acton and the Town of Boxborough will sell
and convey to the District for the sum of one dollar each, ownership of the
elementary school buildings, and the property on which said buildings are located,
that are then currently in existence. Said conveyance of these school properties shall
be contingent upon the execution of intermunicipal agreements between Acton and
the District and between Boxborough and the District which will reserve and ensure
continued town uses as defined in those agreements. At any time in the future, if the
Regional School Committee votes that any of the Region’s buildings and properties
that are owned by the Region is/are no longer needed by the Region for school-
related purposes, the ownership of said building and property shall be sold and
conveyed to the Town in which it is located for the sum of one dollar.
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Article # CHARTER AMENDMENT — SCHOOL COMMITTEES “5;553%}
(Two-thirds Vote)

To see if the Town will vote, pursuant to Section 8-3(b) of the Town’s Charter, to amend Section
2-1 of the Charter (“Elected Officials”) to delete the phrase “Local/Regional SchoolCommittees™
and replace it with the phrase “Regional School Committee,” and to change the number of
members of the Regional School Committee from 6 to 7; provided, however, that said Charter
amendment shall not take effect until July 1,2014, and provided further that said Charter
amendment shall take effect on that date only if: (a)Acton’s voters have approved this Charter
amendment pursuant to Section 8-3(c) of the Charter, and (b) the Amended Regional School
District Agreement that is the subject of Article  on the Warrant for this Town Meeting has
been (i) accepted bythe Acton and Boxborough Town Meetings, and (ii) approved by the
Commissioner of Education,or take any other action relative thereto.

MOTION
Move that the Town adopt the Charter amendments as set forth in the Article.
SUMMARY

This article, if approved both by the Town Meeting and by ballot at the next Town election,
would amend the Town Charter so as to bring Acton’s membership on the Regional School
Committee into conformity with the Amended Regional School District Agreement being voted
under Article:  of this Town Meeting (the “Amended Agreement™). At the same time, this
article would also eliminate reference to Acton’s local school committee based on the full
regionalization of the public schools as set forth in the Amended Agreement. Consistent with the
Amended Agreement, the Charter amendment will take effect on July 1, 2014; provided that
Acton’s voters have approved this Charter amendment and provided that the Amended
Agreement has been accepted by the Town Meetings of Acton and Boxborough and approved by
the Commissioner of Education.




Assessment of Potential Reductions to Blanchard Budget with Full Regionalization

Assumptions

1. Earlier financial analysis includes $280,000 in CO savings plus an
additional $1,092,000 in Blanchard reductions.

2. Additional $1,092,000 in Blanchard reductions phase in over a five-
year period.

3. This analysis does not pull out special education costs.
Opportunities for efficiencies and improved sevices exist.

Area of Reduction Total Reduction
Reduction of Central Office (CO) Staff $ 280,000
Retirements (5 at $50,000 over 5 years) 3 250,000

Reduce classrooms (5 classrooms at $66,000
each [salary + benefits]) or alternatively add
students (through in-district or out-of-district

choice) 3 330,000
Reductions in specials (.2 reduction in 4
specials at $72,000 salary/benefits) 3 57,600

Certified Librarian, ELA Curriculum Specialist
and Technology Integration Specialist
positions shared across the district (savings of
5/6 of $235,000 in salary/benefits)

-

195,000

Extended Day (reduction in
facilities/overhead) $ 50,000

Efficiencies (supplies, maintenance, utilities --
Boxborough currently 134% of Acton, brings

Boxborough in line with Acton) $ 139,000
Total $ 1,301,600
Total removing CO reductions $ 1,021,600
Additional to reduce $ 70,400

Additional Areas for Reductions

IT services, software, systems consolidated
Opportunities to create new in-house SPED programs
Efficiencies in professional learning

Green opportunities

April 23, 2013
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Acton/Boxborough Pre-K to 12
Special Town Meeting: June 3, 2013

4/24/2013
e



4/24/2013

Educational Benefits

* Increased Choice Options for Both Towns
*  For the first time Boxborough would be part of in-district “school choice *
*  Acton would increase their options to six schools

’

* Gradual Leveling of Class Size
*  Smaller class size for Acton,
*  Larger class sizes for Boxborough
*  Less Reliance on Choice Students

+ Classroom Space Increases
»  Allows for more space for Specials (i.e. Art in a Classroom not in
hallways)
*  An Increase to In-House Special Education Programs = Less Out of
District Services

* Increased Full-Day Kindergarten Options

Increased Professional Learning opportunities

» More Education & Less Administration

* Increased Choice Options for Both Towns
¢ The cornerstone of Acton’s elementary school system is “School Choice”
e For Acton-—

* Adding one more school that is also different and unique will
enhance parents’ opportunities to choose the best school for their
child

e Families will be able to choose Boxborough’s Blanchard school
which has an outstanding music and drama program or,

¢ Families could choose a school with smaller class sizes

¢ For Boxborough -

» Five schools, each with their own personality are now available for

parents to choose what is the best school for their child

* Gradual Leveling of Class Size

¢ Presently: Average class size in Acton = 23 Average class size in
Boxborough = 19

* After Regionalization: Average class size would converge at about 21

e Acton families and new families can choose Blanchard - which has smaller
class sizes

¢ Every Acton family that goes to Blanchard will reduce class sizes in the
Acton elementary schools

e Without regionalization, Boxborough will have to take 60+ new choice
students who will go to R.J. Grey and ABRHS increasing class sizes in grades
7-12

* Classroom Space Increases 2



Financial Benefits

Identified $1 Million in Initial Savings

Additional Savings Potential ($1,092K) from
Blanchard

* Spending in line with Acton’s average

* Requires Blanchard per pupil spending to decrease by 3.2% per
year

* Holding Acton per pupil spending constant
Additional Savings Will Occur Once All 3
Districts are Merged into One

o Other Financial Realities:

Without regionalization, Acton assessments are growing 4% to 6% each
year to make up for enrollment shifts.
This puts extreme pressure on the Regional Budget to reduce costs and/or
staffing as revenues do not allow for this type of growth
With regionalization, these assessments will be reduced by $800,000 in
Acton, allowing for reduced class sizes and better adult/student ratios
Currently APS and AB budgets and expenses must be kept completely
separate
e Example: If three special education students move from APS to AB,
we cannot move the funding and/or staffing from APS to AB, with
the students ‘
Regionalization will allow us to make the best decisions for all eight schools
in budgeting, staffing, placing students, etc.

4/24/2013



Key Changes to the Agreement

“Sale” of School Buildings with “Sale Back” Provision
District Pays Current Debt

Guarantee at Least One School in Each Town
Hometown Guarantee with RSC/Educational Override
Costs Assessed on 3-year Enrollment Average

No 5% Construction Discount (Box) in future

Financial Benefits Split 80% (Acton)/20% (Box) -5 Years

Expanded School Committee: 7 (Acton), 4 (Box),
weighted voting

4/24/2013



4/24/2013

Questions or Comments

» Website: www.ab.mec.org
* Email: abrsc@abschools.org

 Call: (978) 264-4700 x 3206




)

eLozveY

sajepdn sjnuiw g1-01 ale sbuyssiy O1d ©I1I0N

EIEN ybnologxog Buiby uo j1ouno)
uojoy Buiby uo j1ouno)
NV 00:01 wnio4 9SHAY
EUE d1d [00Ydg pieyauelg
(v) eunsuy ‘(g) elen (g % V) s1oA|4 uope)s Jajsuel] }es unp-|
eupsuy | Buipjing uoweq Jaxed INd 0E:Z 0.1d 1004oS WweLsiy sen| | Ae-gg
(g) pibug ‘(g) euey (g 8 v) S19A|4 uonels Jojsuel | yes ABIN-GZ
[00Y2S salen) Nd 0€-L Q.1d 100Yydg sajen) PSM AeN-zz
¢1819d euisUy/siuuaq |IeH UMO] uojoy Nd 0S:/ wInlo4 S19j0A USWOAN JO anbea san| AN L
Buipling uouleq Jay.ed INd 00:2 0S.1d l00yag aumo | Aypedop PaM Aen-g
eunst/edep/siuued|  Aeiqi YoiH Ir Ory INd 0E:2 89]IWILLOY SOUBUIH/UBW}OSISS JO pg UOPY L |  san] Re-/
siuuag/eueN|  Ateigin YbiH ir ory INd 0E:/2 Bunesiy eepILIWLIoD |00YOS SHAV/SY LT nyl Rep-z
BULSLY |00YoS Jueuoy WV 0€'6 O1d 1004dS jueuod PaM Ae-|
|ooyog sejbnoQ INd 0€:2 0.1d 100yog sejbnog sen | 1dy-0¢
(pua 1e Ajjauq) euisudy| bBulpjing uoweq Jaxyled Nd 0€:/ uuos 1sii4 - bunesyy uonisuel] uspebiapuy uop 1dvy-62
o Kepneuen| Aeiqr euowsyy jusbies | INd 2 8 NV 0} sanIWWo) j0oyog ybnologxog uow 1dy-62
J8}9d sluus/ere|  Aeiqr ybiH Ir ory INd 0€Z Bugesyy @epILLILIOD [0042S ASHAVY/SAY LT nyl 1dy-5z
o Kegyfepeuen| |1eH umo] ybnologxog Nd 0€:8 wiooul] g uswioa|as Jo pg Yybnologxog UoN 1dy-z2
£0Sasy (s)isjussaid g EYENTY awi] dnoun AReq ajeQ




	AB SC Meeting 04-25-13 Agenda

	AB Regionalization Agreement

	AB Regionalization Agreement, Revised

	Analysis of Different Regionalization Options

	Acton Town Charter Amendment, Draft

	Potential Budget Reductions with Full Regionalization

	Regionalization Meeting Calendar

	Expanded Regionalization Slides for Special Town Meeting, 06-03-13

	PTO Meeting Schedule


